Western Kentucky University

TopSCHOLAR®
Council of Academic Deans

WKU Governance

6-9-1994

Special Meeting Minutes
WKU Council of Academic Deans

Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
Recommended Citation
WKU Council of Academic Deans, "Special Meeting Minutes" (1994). Council of Academic Deans. Paper 702.
http://digitalcommons.wku.edu/coun_acad_dean/702

This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.

Minutes
Special Called Meeting
Council of Academic Deans
June 9, 1994
Dr. Robert V. Haynes called the meeting to order at 1:30 p.m. Members present included:
Drs. Carl R. Martray, J. Michael Brown, David D. Lee, Michael B.Binder, Martin R.
Houston, and Livingston Alexander.
The meeting was called to review with President Thomas C. Meredith the actions taken
during the Council of Academic Deans Retreat.
Student Fees
Dr. Haynes responded to questions posed by Dr. Meredith regarding the Proposed New
Student Fees. He explained that most of the fees were already being collected by
departments, although those proposed by Ogden College represented new fees. After an
. extended discussion, President Meredith officially approved the student fees proposed by the
College of Education and Behavioral Sciences and Potter College of Arts, Humanities, and
Social Sciences. Those fees will be continued in fall 1994. The President also approved the
fees proposed by Ogden College of Science, Technology, and Health for application in Spring
1995. President Meredith asked that Dr. Haynes consult Warren Irons to ensure that the
appropriate collection procedures are in place. Dr. Haynes indicated that he would prepare a
recommendation on student fees for presentation to the Board of Regents.
University Distinguished Professorship
President Meredith questioned the proposed practice of giving an advantage to continuing
distinguished professors in succeeding competitions for the professorships. Council members
explained that the intent of the proposal is to allow for the selection of as many as two
distinguished professors in addition to any professors who may be continuing in the role.
President Meredith suggested the imposition of a maximum limit in the number of University
Distinguished Professorships as a cost control measure. He then proceeded to commend the
Council for an excellent idea. Dr. Haynes indicated that he would prepared a
recommendation on this matter for presentation to the Board of Regents.
Vision Statement--Reaction
Dr. Haynes and several Council members sought clarification on the process for providing
feedback regarding the "Moving to a New Level" document President Meredith explained
that he is asking each department to react to each of the salient points in the document. He
stressed that the reactions may include data or research evidence to document agreements or
disagreements with points made in the document. Also underscored by President Meredith
was the importance of building ownership across the University in whatever plan emerges
from the process.
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Salary Compensation Policy/Sponsored Programs at WKU
The proposed policy documents were discussed at length. The general consensus was that the
new Director of Sponsored Programs should review the proposals before they are actually
presented for final approval.
The meeting was adjourned at 3:05 p.m.
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